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Oasis High School is an alternative education program run 
by the Santa Cruz County Office of Education. Located on 
the campus of Cabrillo College, Oasis offers a curriculum 
focused on college and career preparation and maintains 
a low student-adult ratio as well as flexible scheduling. 
Opportunities for students include experiential internships, 
work apprenticeships, and community service. The student 
population is representative of the school’s focus on high-
potential, high-risk students. 
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GRADE LEVELS SERVED: 9–12

NUMBER OF STUDENTS SERVED: 
200

In California, County Offices of Education serve as intermediate 
educational agencies, similar to BOCES and intermediate school 
districts in other states. Unlike some other states’ intermediate 

units, California County Offices may authorize schools, providing students an option in addition to their local 
district schools.

The Sant Cruz County Office of Education (SCCOE) operates one such school: Oasis High School, an 
alternative education program located on the Cabrillo College campus overlooking Monterey Bay. SCCOE 
serves a region to the south of the San Francisco Bay Area. Parts of the county are close enough to Silicon 
Valley that some people commute to high-tech careers (and the associated high salaries). Other regions 
of the county are rural and are dominated by commercial agriculture. The large range of incomes creates 
areas of wealth bordering working class regions with pockets of significant poverty. From an educational 
perspective, the result is a need for the SCCOE to serve transitional students who move between schools, 
districts, and programs due to fluctuating housing and employment situations.

The SCCOE meets these needs in part with its Alternative Education program, which coordinates with 
districts to ensure students receive continuous services for close to 1,000 students in 19 Court and 
Community schools. In addition, one of the schools operated by the SCCOE is Oasis High School. Oasis 
serves 200 high-potential, high-risk students in Santa Cruz County and contiguous counties (Santa Clara, 
Monterey, and San Benito) with an unusual instructional strategy that uses teachers and online content in 
innovative ways.

Instructional Model
Oasis employs five full-time teachers, four part-time teachers, four instructional aides, and one office 
manager. Each teacher serves a roster of students in all of their courses; aides tutor students as well. 
Rotating staff include special education, college and career counseling, and a socio-emotional counselor. 
Oasis students work with their parent or guardian, teacher, and counselor to design an educational plan, 
which typically includes:

• Weekly one-on-one meetings with an Oasis teacher on the Cabrillo Campus 

• Online courses offered by Oasis 
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• Dual enrollment in Cabrillo College courses, which may be online, hybrid, or on campus 

• Tutoring with additional subject-specific teachers 

• Career technical education courses 

• Service, academic, or vocational internships

The SCCOE Alternative Education program licenses common-core aligned courses from Accelerate 
Education, which are accessed via the BrainHoney learning management system. Oasis provides the 
teacher to review, correct, proctor and instruct students in person or online. If students find they need 
additional assistance, tutoring is available. All students come to the campus for state–and district-required 
assessments. Oasis students meet with their instructor in one of five open office rooms, which includes a 
small kitchen/meeting space. Each room houses two to three teachers, an instructional aide, and central 
workspaces that students can utilize during tutoring or for working independently. Students flow between 
rooms through interior doors, which remain open unless a meeting is scheduled. Students report that they 
appreciate the Oasis physical location, partly due to the amenities and feel of being on a college campus. 
Students also have a reduced student-teacher ratio as well as flexible schedules and a focus on college and 
career preparation where they can choose an academic path that meets their needs. They create their own 
schedule, which provides voice and choice in what they want to do and who they want to become.

The hybrid model includes both face-to-face coursework with some online coursework in the learning 
management system. Online courses require students to complete activities and assignments and get help 
from their teacher during weekly appointments. In addition to their weekly appointment, students may work 
on their courses at the Oasis campus for as much or as little time as they choose, although teachers may 
encourage students who need extra help to spend more time on campus and utilize tutoring support.

Student views
According to a school survey from 2016, students reported choosing Oasis because of health issues, falling 
behind in their previous school, feeling academically unchallenged in their previous school, and feeling that 
they did not fit in well for non-academic reasons. Typically, students are affected by one or more significant 
life challenges. In addition to the previously mentioned issues, these include but are not limited to drug 
and alcohol abuse, homelessness, criminal activity, truancy, expulsion, poverty, lack of fluency in English, 
and various other traumas. In addition to ensuring that all students have access to courses required for 
graduation, Alt Ed provides a variety of programs to meet student needs including counseling, special 
education services, work-based learning, and employment counseling.

Students especially value, and take advantage of, concurrent enrollment. In school year 2017–2018:

• 90 Oasis High School students took one or more Cabrillo College courses.

• Oasis High School students enrolled in 289 total course sections with a completion rate (C- or better) of 96%.

• Oasis High School students had a combined Cabrillo College GPA of 3.4.

• The college courses most frequently completed by Oasis High School students were English, Math, 
Chemistry, Biology, Psychology, Anthropology, and Spanish.

Oasis High School (cont.)
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College and Career Readiness
Oasis students are provided opportunities for experiential internships, work apprenticeships, and community 
service. Students report how important their jobs are to their learning and life experience, as well as their 
sense of self-worth and self-efficacy. The Oasis schedule allows them to work jobs that they would not be 
able to maintain if they attended a school with a traditional schedule. Internships that students have had 
while at Oasis include:

• Marine Biology internship with National Oceanic and Atmospheric Administration

• Animation Studio intern

• Surgical and Emergency Veterinary Assistant internship

Students earn work experience credit by completing at least one online CTE course including Introduction 
to Business, Accounting, Renewable Energy, Marine Science, Media & Communication, and Medicine; or by 
being employed, volunteering, or participating in an internship.

Students varied post–Oasis activities include the following:

• Lab Technician at the University of California Santa Cruz Molecular Cellular and Developmental Biology Lab 

• Research assistant for University of California Microbiology and Toxicology Department 

• Attending UC Berkeley studying Engineering 

• Attending Cal Poly studying Animal Science Pre-Vet program

• Attending the University of Arizona studying Illustration & Design.

Additionally, Oasis students may fulfill the requirements for admission to a University of California or 
California State University school through a combination of Oasis and Cabrillo coursework. Tuition is waived 
for coursework for up to 11 credits. 
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